APPENDIX E  (Developing a Structure for Accountability)
HOW OCCHA AND ACCREDITATION CAN WORK FOR PUBLIC HEALTH

A Strategic Planning Survey - Results

	Strategic Areas of Focus
	1

Low 

Priority
	2
	3
	4
	5
	6

High 

Priority

	A
	Increasing the benefits of accreditation


	3.57
	3.57
	7.14
	16.07
	30.36
	39.29

	B
	Increasing assistance to public health units preparing for accreditation.
	0.00
	8.93
	14.29
	23.21
	23.21
	30.36

	C
	Greater emphasis on programs (program outcomes)
	1.79
	1.79
	10.71
	23.21
	30.36
	32.14

	D
	Ministry of Health recognition/endorsement of OCCHA and accreditation
	7.14
	5.36
	8.93
	10.71
	28.57
	29.29

	E
	Clarification of the role of OCCHA and/or accreditation in the accountability framework for compliance with the Mandatory Program requirements.
	3.57
	7.14
	10.71
	14.29
	32.14
	32.14


	Areas of Focus Activities
	1

Strongly disagree
	2
	3
	4
	5
	6

Strongly agree

	1
	OCCHA should consider establishment of mentoring process for health units preparing for first time accreditation.
	0.00
	1.79
	12.50
	19.64
	35.71
	30.36

	2
	OCCHA should consider expansion of accreditation process to include self-assessment component.
	1.79
	3.57
	19.64
	41.07
	19.64
	14.29

	3
	OCCHA should develop “starter kits” or a program to assist health units in preparing for accreditation.
	0.00
	1.79
	12.50
	16.07
	30.36
	39.28

	4
	OCCHA should develop a manual of common policies and procedures related to the OCCHA standards.
	0.00
	1.79
	10.71
	17.86
	28.57
	41.07

	5
	OCCHA should provide a base of “good practices” or “best practices” for the use of health units preparing for an accreditation survey.
	0.00
	0.00
	10.71
	14.29
	41.07
	33.93

	6
	OCCHA should expand the accreditation process to incorporate elements of an operational review process.
	0.00
	1.89
	18.87
	33.96
	22.64
	22.64

	7
	The Ministry of Health, Public Health Branch should formally endorse both OCCHA and the accreditation process.
	1.79
	3.57
	7.14
	8.93
	19.64
	58.93

	8
	The Ministry of Health, Public Health Branch, should provide incentives for participation in the accreditation process.
	3.57
	1.79
	3.57
	1.79
	21.42
	67.86

	9
	The Ministry of Health should provide one-time financial support for health units preparing for their first accreditation survey.
	8.93
	1.79
	8.93
	10.71
	14.29
	55.35

	10
	The accreditation process should be recognized as a component of the accountability framework.
	1.79
	1.79
	10.71
	5.35
	30.36
	50.00
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