APPENDIX C

	

	A Comparison of Requirements for Public Sector Organizations and Ontario Council on Community Health Accreditation (OCCHA) Standards



	
	Public Sector Organizations
	Boards of Health

	SOURCE
	Legislation: Bill 46 (Public Sector Accountability Act)


	Guidelines: Mandatory Health Programs and Services Guidelines (published pursuant to Section 7 of the Health Protection and Promotion Act, 1990)  

OCCHA Principles and Standards

	REQUIREMENTS


	Business Plan Components:

Description of the governance structure and management structure of the organization (s4(2)1)


	OCCHA Standard 2, Officers, Committees and Meetings: The governing body shall be structured and function in accordance with statutory requirements and the stated philosophy/mission, goals and objectives of the agency.

OCCHA Standard 6, The Medical Officer of Health: The governing body shall appoint the Medical Officer of Health in accordance with provincial legislation.

OCCHA Standard 9, The General Administrative Body: There shall be a general administrative body which implements the policies of the governing body and ensures compliance with these policies and all applicable legislation.



	
	Description of the major activities of the organization for the year (s.4(2)3)
	OCCHA Standard 1 – Statements of Purpose:  The governing body shall have written statements identifying the philosophy/mission, goals and objectives and statements of operation of the agency.


	REQUIREMENTS


	Statement of goals and objectives to be achieved with respect to each major activity of the organization during the year (s.4(2)4)

Description of the actions the organization will take during the year to achieve those goals and objectives (s.4(2)5)
	OCCHA Standard 10 – Program/Service Management: The general administrative body shall ensure that all programs, services and projects, including research, are coordinated, planned, implemented and evaluated within the context of all other programs/services and the agency’s strategic plan.

OCCHA Standard 17 – Goals and Objectives: Each program/service of the agency shall have written goals and objectives which are in keeping with the overall philosophy/mission, goals and objectives of the agency.

OCCHA Standard 21 – Program/Service Planning and Implementation:  Programs/services shall be planned and implemented in a manner which is compatible with the goals and objectives and shall be based on an assessment of community needs and resources and/or as required by legislation

	REQUIREMENTS
	Description of the human, financial, technological and other resources that the organization will need during the year to achieve those goals and objectives (s.4(2)6)

Description of the actions that the organization will take to establish the reasonableness of the business plan and to review the organization’s success in achieving its goals and objectives (s.4(2)9)
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	OCCHA Standard 4 – Human Resource Management:  The governing body shall ensure that a system of human resource management is in place.

OCCHA Standard 11 – Staffing: The general administrative body shall ensure there are qualified staff to supervise, plan, implement and evaluate each program and service.

OCCHA Standard 5 – Physical and Financial Resources: The governing body shall ensure the provision and management of physical and financial resources of the agency.

OCCHA Standard 15 – Physical and Financial Resource Management:  The general administrative body shall ensure the implementation of a management system which provides for the control and use of the physical and financial resources of the agency consistent with policies established by the governing body.

OCCHA Standard 19 – Organization and Administration: Each program/service of the agency shall be structured to achieve its stated goals and objectives.

OCCHA Standard 22 – Programs/Services Monitoring and Evaluation:  Programs/services shall be continuously monitored and evaluated, incorporating community/client input, in order to inform planning and implementation activities.



	
	Describe of how the organization will monitor performance during the year and how it will monitor the resources that it uses to achieve its goals and objectives (s.4(2)7)

Description of the methods that the organization will use to set future goals and objectives and the organization’s timetable for doing so (s.4(2)10)
	OCCHA Standard 22 – Programs/Services Monitoring and Evaluation:  Programs/services shall be continuously monitored and evaluated, incorporating community/client input, in order to inform planning and implementation activities.

OCCHA Standard 23 – Resource Management: The agency shall ensure that processes are in place to evaluate the effective and efficient use of resources.



	
	Description of any significant factors outside the control of the organization that are likely to affect the achievement of its goals and objectives (s.4(2)8)
	Not a specific OCCHA standard but presented during the entrance conference of an accreditation review.

	
	Description of measures the organization will take to improve its services and its efficiency and the measures it will take to identify alternate methods of delivering services by the private sector (s.4(2)11)
	Not a specific OCCHA standard at this time, although resource management is reviewed.




	REQUIREMENTS
	Budget for the year (s.4(2)12)
	Required under OCCHA Standard 15 – Physical and Financial Resource Management.



	
	Annual Report Components:

To be prepared within six (6) mos. after the end of the applicable fiscal year (s.6(1))

Description of the extent to which the organization achieved its goals and objectives for the year (s. 6(3)2)

Description of the reasons why any goals or objectives were not achieved and planned steps to achieve them (s. 6 (3)3)

If any goals or objectives cannot be achieved, a description of why and the planned steps as a result 

(s. 6(3)4)

Statement indicating whether the books and records of the organization for the year are complete and accurate (s.6(3)5)
	Annual Report Components: Submit Mandatory Program Indicator Questionnaire annually to MOHLTC, Public Health Branch, 8-9 months after year end.

Detailed description of Board’s achievement of each requirement is included in Mandatory Program Indicator Questionnaire as set out in Mandatory Health Programs and Services Guidelines.
Some indicators on Questionnaire require explanation if requirement not achieved.
OCCHA requires copies of Annual Reports, Audited Financial Statements and the Strategic Plan.  OCCHA also requires copies of all operational plans, including evaluation activities for each program/service.



	
	Statement indicating whether the systems and practices of the organization during the year can reasonably be relied upon to have ensured that the organization protected its assets, spent money only as authorized and managed its resources efficiently (s.6(3)6)
	OCCHA Standard 4  - Human Resource Management, Standard 5 and Standard 15  - Physical and Financial Resource Management:  These standards deal with the policies and procedures for HR management and require that the governing body ensure the provision and management of the physical and financial resources of the agency, including appropriate internal financial controls, public accountability and a plan for the management of physical resources.



	
	Financial statements of the organization for the year (must be audited by one or more persons licensed as auditors under the Public Accountability Act) (s. 6(3)7 and 6(4))
	Audited financial statement and reconciliation report is required by Public Health Branch 16 weeks after year end.

OCCHA Standard 5 and Standard 15 – require audited financial statements.

	REQUIREMENTS
	Approval: the business plan and the annual report must be approved by the governing body of the organization (s. 4(4) and 6(5))
	OCCHA Standard 5 – also requires that agency budget and annual report be received and approved by the governing body.  Standard 1 – requires that the strategic plan be approved by the governing body.

	
	In-Year Monitoring: not provided for in Bill 46
	In-Year Monitoring: 

Quarterly financial statements
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