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Leadership 
Strategic Directions 
Governance 
Agency Management 

Programs 
Research and Knowledge Exchange 
Planning/Implementation 
Health Promotion 
Health Protection and Disease    
   Prevention 
Monitoring/Evaluation 
Public Health Emergency  
   Preparedness and  
   Risk Management  

Organizational Capacity 
Organizational Structure 
Resource Management 
Records Management 

Workforce 
Staffing 
Training/Education/Skills 
Performance Evaluation 

Partnerships and 
Collaboration 

Collaboration

Communication 
Internal Communication 
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