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The OCCHA Board of Directors is pleased to sendtimithird edition of our electronic newslettehi§ ongoing
publication will allow OCCHA to provide updates ohanges to the accreditation process and standavad.
also provide updates on our work related to thdityufeamework for public health units. We welcomeur
feedback and invite you to contact Bev Rudseatruss@occha.omgith any comments or suggestions.

Our sincere thanks to all those who contributethéodevelopment and or content of this issueufing the
Northwestern Health Unit.

/ We would like to thank the Ministry of Health
and Long Term Care, Public Health Division for ther continued support of OCCHA and
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following are the
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our efforts to support performance management andantinuous quality improvement.

OCCHA is pleased to announce that we will be cotidg@ 90 minute workshop,
“Implementing a Framework for Public Health Qualiéyd Performance Managementéat
TOPHC 2012. In this workshop, participants wél provided with an overview of OCCHA'’s
quality framework and accompanying tools to pronametinuous quality improvement. This
framework provides a systems perspective for utaeding organizational performance and
identifying areas of improvement. For more imfiation, please contact usiato@occha.org

OCCHA has been working with a number of health unis to facilitate the use of electronic
evidence. We are pleased to announce that we p#dta remote annual review this year
and will be using the results of this pilot to infem changes to the accreditation documents
as they relate to the preparation and presentatioof evidence

Advancing Quality in Public Health — Accreditation Update

Since the implementation of Advancing Quality irbReiHealth, ten health units have been surveyaube
new program, and all have participated in at leastannual review. Based on feedback from botticfzating
health units and surveyors, some enhancements fartitess have already occurred through changhe to
standards, agency and annual questionnaires.ditiaad a spreadsheet of evidence has been creafadilitate
preparation of evidence and an annual summary tépsrbeen developed to provide health units witping
feedback on progress towards meeting the accriegitstandards. OCCHA has also begun development of
evidence face sheet to more clearly identify thresyof evidence required for each standard. Foensduation of
the accreditation program will be undertaken upamgletion of the first cycle of accreditation rewie(i.e., Fall
2012).

OCCHA continues to collaborate with the Ministrytéalth and Long-Term Care, Public Health Division,
towards the implementation of the performance meamsnt framework and the development of survey tools
related to the organizational, foundational andrgerecy management standards.

Should your health unit or Board of Health wishcaerview of the accreditation program, please acnt
Meighan Finlay ameighanfinlay@occha.org

Benefits of Accreditation - What Health Unit's aresaying

As part of OCCHA’s commitment to continuous qualmprovement, evaluation forms for the new accetitin
program ,Advancing Quality in Public Healthlwere sent to participating health units. Respdoghe new
program has been quite positive, with strong supipoithe annual review component of the progratere are

just a few of the many comments provided by heatiits in response to the question:

How do you feel accreditation benefited your agéncy

"Accreditation “Accreditation

. encourages mmore
Increases awareness problem solving and
and supports quality collaboration to

. 7" address any saps ina
/Improvement across creative and effective
the agency” way*

“Accreditation
raises the profile of
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the health unit for
the public and for
staff recruitment”

“Accreditation “Accreditotion
increases .
attention to the helpy gain
process of in
_ _ measurement of Vowi brocesses
I e success and ’ 5 :
progress on a and identified
continuum” aveas of

“Accreditation
provides purpose
and direction for
review of specifics
like policy review
and gives guidance
on areas of focus”

“Accreditation “Accredited status raises
provides leverage confidence in the Board
to move various of Health that the
challenges lei
forward within governance role is
the corporate respected and followed”

structure™

“Accreditation is
great for staft
morale”

We would like to thank those participating healttitsiand surveyors for their constructive feedbackhe new
accreditation program.

Accredited Health Unit Update

NORTHWESTERN HEALTH UNIT
As submitted by Alex Berry
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The Accreditation Award from the Ontario Council @Gommunity Health Accreditation (OCCHA) was fornyall
presented to the Northwestern Health Unit at tharBof Health meeting held November 26, 2010. Aexry,
Health Promoter, Fort Frances office and Chaihefiiealth Unit’s 2010 Staff Aceditation Task Force, made 1
presentation on behalf of OCCHA'’s Executive Directdeighan Finlay. Ms. Finlay was unable to attémd
person and participated via teleconference.

Receiving the Award on behalf of the Health Unitrgvdohn Albanese, Chair, Board of Health for Noghtern
Health Unit; Dr. Jim Arthurs, Acting Medical Officef Health; and Mark Perrault, CEO.

Update on the OCCHA Quality Framework

The OCCHA Quality Framework for Public Health Urfilsms the foundation for the new accreditationgoam.
OCCHA has begun the work of identifying quality ioators and attributes for each of the quality congnts
within the framework. Throughout the remaindethef 2011-2012, OCCHA will be consulting with
representatives across the Province towards theneement of the framework and the developmentai$ tand
resources to support implementation of the fram&w@tublic Health Units will be able to use botk framework
and tools to facilitate performance managementsaipgort continuous quality improvement
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The OCCHA Board of Directors is pleased to welcdure Ali Artaman, representing the Association ofbia

_ Health Epidemiologistén Ontario, Mr. Igbal Kalsi, representing the Asisdion of Supervisors of Public Hea
" Inspectors of Ontario, Dr. Joyce Sinton, represgnthe Ontario Association of Public Health Demyisand Mr

Larry Paine, representing alPHa, Board of HealtttiS8e to the OCCHA Board.







